
 

Complete minutes of the Broadband Authority’s meetings are available online at www.lancova-
broadband.org,  but this report will update you on important items in process during March and 
April. 
 
1.    The Broadband Authority held its last in-person meeting on March 18.  Since that time, we 
have been holding our meetings either on GoToMeeting or on conference calls.  We will post the 
meeting dial-in information on our website, so that interested members of the public can 
continue to participate.   
 
2.    Two important things happened at our March 18 meeting.  First, the Authority voted 
unanimously to file our grant application to the US Department of Agriculture Rural Utilities 
Service (RUS) ReConnect grant program.  Second, we agreed to try to hold the door open to 
participate a proposed Dominion Energy pilot project in case the RUS grant does not materialize.    
 

a.    We submitted our RUS grant application on March 20, well before the deadline 
(which was ultimately extended to April 15). The application comprised over 300 pages 
of information including letters of support from our legislators and community 
representatives, maps of 29 proposed service areas, specifications for the types of 
equipment to be used, preliminary identification of vendors and suppliers, plans to site 
and construct a network operations center, construction schedules, construction and 
operating cost estimates, as well as business projections for customer sign ups and for 
gross and net revenues over the first 5 years of operation.    
 
We requested $22 million in grant funds with a County contribution up to $8.3 million.   
As the Board is aware, the County contribution will only be called upon if we are 
selected for the grant.   
 
As of the date of this report, we have learned that our application was accepted as 
complete.  We have also been informed that RUS has posted our proposed service areas 
on its website so that existing providers that offer service in the County can see what we 
have requested.  They will be able to challenge any areas we have identified as needing 
grant funds to provide service, if they believe those areas are already covered at better 
than minimum speed.  This is the first level of screening of our application, and it is an 
indication that our application is at least considered to be competitive.  We do not have 
any idea whether we will be selected for the grant or not, but we know that we are in the 
running.   
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b.    At the same time that we approved submitting our grant application, we came to 
agreement on the Dominion Energy pilot program proposal.  In early March Dominion 
announced that it has chosen the 5 counties on the Northern Neck to institute a pilot 
project to expand broadband availability.  Dominion will take advantage of plans to 
install fiber communications to its substations and add extra fiber that can be used by its 
selected provider to offer fiber-to-the-home broadband.  The General Assembly 
authorized pilot projects last year, to subsidize the middle mile fiber cost and thereby 
reduce the last mile cost as well.  Dominion has chosen All Points Broadband, Inc. to 
design, install and manage the last mile network.   
 
Dominion’s plan began with Northern Neck Electric Cooperative and 4 of our 
neighboring counties signing a Memorandum of Understanding or MOU.  The MOU 
requires the participants to agree not to pursue any broadband activities while Dominion 
gets approval from the State Corporation Commission to carry out the project and while 
All Points Broadband surveys needs and costs and funding options.  These activities are 
expected to continue until at least June of next year.  There is no cost to participate in the 
MOU, however, when All Points Broadband has completed its survey work, it will advise 
the participants what service it will provide how much their continued participation will 
cost.   
 
We were offered the opportunity to participate in the MOU, however, because of the non-
competition provision, we would have been required to abandon our RUS grant 
application just days before we were ready to submit.  Instead of signing the MOU, we 
opted to ask Dominion to waive the “non-competition” requirement, so we could remain 
in the regional project while moving ahead on RUS.  Dominion declined to do that, but it 
did extend the deadline for us to accept their proposal until May 8th.  We will remain in 
contact with Dominion and take appropriate action when the May 8th deadline 
approaches.    

 
3.    We have also begun to explore the possibility of participating in the Virginia 
Telecommunication Initiative (VATI) funding pool this year.  We have had preliminary 
discussions with two potential partners for VATI projects.  Letters of Intent to participate are due 
in mid-July, and applications will be due in mid-August.  We will keep the Board informed of 
our progress on this matter. 
 
4.    We are continuing to work with the Virginia Department of Housing and Community 
Development to secure release of the Telecommunications Planning Grant funds we applied for.  
Our application was accepted last year and the required planning work is complete.  However, 
there is no word yet on when we might see those funds come in.    
 
5.    We expect to participate in the County budget process as it goes forward.  We greatly 
appreciate the County’s commitment of funds to support the RUS grant application, and we will 
work within the budget framework as it continues to evolve.    

 
 


