
 

Complete minutes of the Broadband Authority’s meetings will be available online at                      
www.lancova-broadband.org,  but this report will update you on important items that are in 
process.   
 

1. On June 1, we participated in a virtual “fireside chat” with Federal Communications 
Commission Chair, Ajit Pai.  Representative Rob Wittman hosted the event and many 
representatives from Virginia’s First District also attended.  Later in the month, we 
attended a video conference hosted by the Virginia Department of Housing and 
Community Development on How to Apply for a Virginia Telecommunications Initiative 
Grant (VATI) in the upcoming cycle.  VATI is a statewide program in which the 
Commonwealth funds a portion of broadband expansion costs for private providers who 
partner with local government entities.  The “How-to-Apply” event announced the 
various rule changes applicable to VATI program for the FY 2021 award cycle.  Evan 
Feinman, who represents the Governor on all matters pertaining to broadband, introduced 
the event and encouraged potential applicants to “go big.”  As we are about to report, that 
is exactly what we plan to do.   
 

2. While our application for a large Rural Utilities Service (RUS) ReConnect grant is 
pending, we have been actively planning to submit a VATI grant application this year.  
There were initially two projects under consideration, but we are now concentrating on 
one substantial project that will be activated in partnership with Atlantic Broadband and 
potentially 3 other counties on the Middle Peninsula.  
 
The details of the project are still being worked out, but in general terms we are looking 
at filling in all the gaps in Atlantic Broadband’s coverage in the area from Good Luck 
Road south to Windmill Point. This will serve nearly 500 additional homes in that area 
and provide full coverage in an area where another provider (whether the RUS project or 
any competing private wireline provider) would have to do substantial overbuild to reach 
those currently unserved customers.  The total value of the project in Lancaster County 
will be approximately $2.5 million with an additional $600,000 to bring extra fiber into 
the County from Saluda.  The additional fiber will be used for this project and will also 
allow Atlantic Broadband to expand/improve its service in the future.  County matching 
funds of $583,200 will be expected with Atlantic Broadband and the Commonwealth 
providing the rest.  No final action has yet been taken on this proposal, but we expect to 
submit a letter of intent in mid-July and submit the final grant application in mid-August.   
 
Timing of the two award cycles for VATI and RUS will allow us to apply to both 
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programs at the same time.  The RUS grant would cover all construction in the county to 
provide service to all unserved residents.  The RUS award announcement is expected in 
the fall.  If we are fortunate enough to be selected for RUS, we will withdraw from the 
VATI competition.  If we are not selected for RUS, we will retain our VATI application 
and hope for a VATI grant when they are announced in December or January.  Both grant 
programs require matching funds, but we need to reiterate that no funds will be required 
if we are not selected and that we will only participate in one program.   
 
Neither the Authority nor Atlantic Broadband is in a position to answer calls or emails 
asking whether service is anticipated at specific addresses.  We will publish the complete 
proposed project map on our website as soon as possible.  The Authority will take final 
action on this proposal at its next regular meeting on July 1, 2020.  Meetings are held at 
4:30 p.m. in the Public Meeting Room of the County Administration Building.   
 

3. We have secured a volunteer web master, Davis Works Media, and we expect to have our 
website working at full capacity very soon.   
 

4. We are still working to get the Telecommunications Planning Grant funds released.  We 
will keep you advised on that.   
 

5. With regret, the Authority accepted the recent resignation of Gary Silverman.  We thank 
him for his prodigious contributions over the past two years.  We will begin the search 
for his replacement and will make a recommendation to the Board as soon as we have a 
nominee.   
 
 

 
 

   
 
 


