
 
 

May 20, 2020 
 
1.  Call to Order & Approval of Minutes:  Cassie Thompson called the meeting to order at 
4:30 p.m. in the public meeting room of the County Administration Building.   Cassie 
Thompson, Margie Armen, Mark McKercher, and Kevin Bean were present.  Bob Westbrook 
participated as a guest.  No Zoom requests were received from members of the public requesting 
to participate remotely. Minutes of the April 15, 23, 29 and May 6 and 7 meetings were approved 
as presented.   
 
2.  Discussions: 
 

a. Members of the Authority agreed to contribute to a thank you gift to Jesse Swartz for his 
assistance in preparing the RUS application.  Cassie will purchase a gift certificate for the 
Tides Inn and present it to Jesse on our behalf.   
 

b. Cassie reported that the Rapp Record article got better placement but still not what we 
had hoped for.  Her interview on local radio will air tomorrow.   
 

c. Margie reported that she attended a virtual “Fireside Chat” with FCC Chairman Ajit Pai, 
sponsored by Rep. Rob Wittman.  Mark McKercher and Gary Silverman also attended.   
 

d. Cassie also reported that Jean Plymale from CIT had asked us to provide assistance to 
Matthews County broadband advisor, Judith Rowe.  She has been in touch.  
  

e. Relating to Matthews County, the issue of VATI Grants were raised.  Several of us have 
participated in the VATI webinars, and one thing is clear: regional grants will have 
priority.  We may be able to work with Matthews and several other counties to present a 
regional application.   
 

f. Regarding the Telecommunications Planning Grant, our status in CAMS has changed.  
DHCD is still waiting to produce a finalized Grant Agreement for us.   
 

g. Margie will prepare the Monthly BOS report and Gary will deliver it.  
 

The County has received 975,071 in CARES Act funding.  Gary will investigate the possibility 
of some of the funds being used for permanent solar powered internet hot spot poles which could 
be placed in various public locations.   
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3.  Closed Session:  At 5:35 p.m., we entered a closed session under VA Code 2.2-3711.29, .32, 
and .33  to discuss proprietary information and pending contract/grant issues.    Upon  exiting the 
closed meeting, each member certified that only contract matters were discussed and that no final 
action was taken. 
 
5.  Schedule next meeting and recess:  The meeting recessed to the call of the Chair at 6:50 
p.m.  The meeting will reconvene on May 27 at 4:30 p.m.in the public meeting room.   
 
May 27, 2020 
 
1.  Call to order:  Cassie Thompson reconvened the meeting at 4:35 p.m.  Mark McKercher, 
Gary Silverman and Margie Armen were also present.  No minutes were presented.   
 
2.  Discussions:   
 
Gary Silverman presented a plan to install 11 hot spot poles at various public places around the 
County using CARES Act funds.  Each proposed hot spot will cost $31,000 and will be in a 
location where the public has easy access.  These plans will be offered to the Board of 
Supervisors for their consideration.   
 
2.  Closed Session:  At 4: 50 p.m.,  we entered a closed session under VA Code 2.2-3711.29, 
.32, and .33  to discuss proprietary information and pending contract issues.    Upon  exiting the 
closed meeting, each member certified that only contract matters were discussed and that no final 
action was taken. 
 
3.  Schedule next meeting and recess:  The meeting will reconvene in closed session on June 3 
at 2 p.m.  
 
June 3, 2020 
 
1.  Call to order:  Cassie Thompson called the closed meeting to order via Zoom at 2 p.m.  
Cassie Thompson, Gary Silverman, Mark McKercher, Margie Armen, Kevin Bean and Bob 
Westbrook participated from the public meeting room at the County Administration Building.  
Bill Newborg and Mike Scott from Atlantic Broadband contributed remotely.  Dave Sadler 
facilitated the Zoom connection from Caroline County and representatives of Matthews and 
Middlesex Counties also participated.    
 
2.  Recess:  The closed meeting of the group recessed at 3:15 p.m. Members of the Authority 
continued their closed session until 4:30 p.m. start time of the regularly scheduled meeting.  At 
the start of the regular meeting, each member of the Authority certified that only contract issues 
were discussed in the closed session(s)  and that no final action was taken.   
 
3.  Open Meeting: A brief open meeting followed the closed session.  No minutes were 
presented.  Cassie Thompson, Margie Armen, Mark McKercher, Kevin Bean  and Gary 
Silverman were present along with Bob Westbrook.   
 



4.  Discussions 
 
Bob Westbrook inquired about the status of our CATV contract renewal negotiations.  We 
replied that we had been in contact recently with our consultant, and that we would resume 
discussions soon, but that at the moment, the VATI grant was our first priority.  Bob indicated 
that there is an interest in broadcasting Board of Supervisors meetings and other local events.  
Margie pointed out that the current contract, which is being carried out, despite its being expired, 
includes a requirement to provide a PEG (Public Education and Government) channel, and that 
we would insure that any new contract had one, too.   
 
Bob Westbrook also inquired whether the County could participate in a VATI round at the same 
time as we had our RUS ReConnect application outstanding.  Margie replied that because RUS 
awards will be announced first, we would have the opportunity to withdraw from VATI if we 
were selected for RUS.  This would work because the RUS. Application includes funds for 
developing the same area under consideration for the VATI process.  She assured Bob that the 
County would only participate in one grant, not both, and that the Authority would make that 
clear.    
 
5.  Schedule next meeting and recess:  The meeting recessed to the call of the Chair at 5:00 
p.m. The next meeting will be a closed session to be held on June 17, at a location to be 
determined.  That meeting will be followed by the regularly scheduled meeting held on June 16, 
which will be open.    
 
 
Respectfully submitted, 

 
Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


