
 
 

 

 

October 20, 2020 

 

1.  Call to Order & Approval of Minutes:  Cassie Thompson called the meeting to order at 

4:30 p.m. in the public meeting room of the County Administration Building.   Cassie 

Thompson, Margie Armen, Kevin Bean, Mark McKercher and Michele Craddock were present.  

Don Gill participated as a guest.  Minutes of the September 2 and 16 meetings were approved as 

presented.   

 

2.  Discussions: 

 

a. Cassie mentioned that for the purpose of succession planning, we had scheduled an 

interview with Cherie Kiser about joining the Authority.  However, Cherie is not 

available today, so that will be postponed until November 4, 2020 at 3 p.m.  According to 

the Authority By Laws, 2 members will "retire" on December 31, 2020 and be replaced 

by new members who will serve a full 2-year term.  Margie Armen and one other 

member (to be determined) will step down, so that new 2-year terms can commence.   

Also, on the topic of succession planning, Michele indicated she would be willing to 

serve as Secretary when Margie retires.  

 

b. Margie reported that she and Mark were both participants on Rep. Wittman's Broadband 

Town Hall call.  Mark mentioned that there will be a webinar on Community Connect.  

This is another USDA grant program that will fund community centers where computers 

can be placed for use by the general public.  Up to  

 

c. Mark reported that at Don Gill's request, and with BTS's assistance, he had submitted 

applications for CARES Act fast track broadband grant of $300,000.  The project being 

proposed is to mount a broadcast array on the existing tower behind the Sheriff's office.  

The array would send a signal over a 360-degree area and allow 25/3 reception within a 

3-mile radius of the tower.  The County would also purchase 300 home installation kits 

and offer those on a first-come first-served basis.  Those with kits would be able to 

receive a signal from the tower.  Users would pay $50 for the kit (low income users 

would pay $30).  $10 from the purchase of each kit would be set aside to purchase more 

kits.   

 

Cassie stated that the Board of Supervisors would be making the decision to proceed with 

this project, not the Broadband Authority.  The Broadband Authority is providing 
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information and in-kind assistance to Don Gill and the Board.   

 

Margie cautioned that homes on the South bank of the Corrotoman Eastern Branch are 

within the 3-mile radius and could be "kicked out" of our Region 3 VATI application as a 

result of the tower project.  She also cautioned that according to previously discussed 

plans for wireless service from this tower, the signal can be expected to project out for 7 

to 7.5 miles at a reduced strength of 10/1.  The presence of this signal in the outer band 

could jeopardize our ability to apply for RUS in the future.  Under the current law, if 10/1 

service is available in an area, that area is ineligible for RUS.  Margie also pointed out 

that, realistically, once the service is in effect, the County will not be able to just turn it 

off to "clear the air" for a RUS application.  The political fallout from such a decision 

would be intolerable and the strategy probably would not work in any event because there 

is a strong intent only to use federal grant funds to provide service to the unserved and 

underserved (i.e., those lacking access to 10/1 or better).   

 

Don Gill opined that the Board of Supervisors wants to take advantage of this grant 

opportunity.  He said he thought the Board would do anything that we recommended, but 

that it would not acceptable to do nothing.  The Board has scheduled a 1-hour work 

session for 6 p.m. on October 29, at which the plans will be presented and discussed.   

 

Margie also reminded everyone that Jim Cornwell had advised that we would need to 

seek competitive bids for CARES Act work.  BTS does not agree with that position, and 

has referenced Hampton Roads' decision to sole source the contract based on the fact that 

the items purchased are patented, and the so-called "Fairfax Rider," which is sometimes 

used to justify sole source.  Margie indicated that under the Virginia Public Procurement 

Act (VA Code 2.2-4300, -4303(E) or (F)) in order to skip competition, we would need to 

write a justification demonstrating that there is either 1) an emergency or 2) no other 

practicable way to obtain the items.  However, because we know exactly what we want, 

this is not a situation requiring a Request for Proposals (RFP).  Instead it is appropriate 

for an Invitation to Bid (competitive sealed bidding), which only requires 10-day posting 

on the appropriate sites.  So, we should not be hung up by the procurement process if the 

Board decides to go ahead with some version of this plan.  

 

d. Mark will attend the Board of Supervisors meeting and present at the work session and 

deliver the monthly report.   

 

e. Cassie advised Don Gill that we still do not have a final decision about RUS.  Don said 

that the Commonwealth's date to commit to borrow funds has been moved up to October 

27.  If we know that we have been selected for RUS by then, the Supervisors will borrow 

the $8.3 million required to provide as the matching share.  (The borrowing was 

previously authorized.)  If we are selected after next Tuesday, the Supervisors can still 

borrow the money, but the interest rate will probably be somewhat higher.   

 

3.  Schedule next meeting and Recess:  The meeting recessed to the call of the Chair at 6:45 

p.m.   The next regularly scheduled meeting is November 4, 2020 at 4:30 p.m. in the public 

meeting room of the County Administration Building. 



 

November 4, 2020 

 

1.  Call to order:  Cassie Thompson called the meeting to order at 3:00 p.m. Margie Armen, 

Michele Craddock and Mark McKercher were present and Cherie Kiser attended as a guest.   

The purpose of the meeting is to consider whether Cherie would join the Authority, to replace 

Margie Armen when she retires.   

 

2.  Discussions: 

 

a. Margie reviewed the requirements in the Articles of Incorporation and the ByLaws 

regarding appointments.   

 

b. Members of the Authority fully briefed Cherie on the status of the Authority's activities, 

and on the expectations from a new member.  A question and answer session followed, at 

the conclusion of which, the members unanimously agreed to recommend Cherie to the 

Board of Supervisors and request her appointment.   

 

3.  Adjournment:  The meeting adjourned at 4:30 p.m. 

 

 

 

 

Respectfully submitted, 

 

 
Secretary 


